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KY Odyssey of the Mind 




Policy and Procedures

Article I

1.1 Our organization shall be KY Odyssey of the Mind.

Article II

2.1.1 To foster creativity KY Odyssey of the Mind will maintain affiliation with a national organization that will provide creativity outlets through problem solving.  KY Odyssey will foster public awareness through the website, social media, conference presentations, brochures and the availability of an “Awareness” video/DVD in each region. 

2.1.2 KY Odyssey of the Mind will provide to students the opportunity to present long term and spontaneous solutions to a panel of judges at regional and state tournaments. We will also provide coaches with training to implement problem-solving skills necessary to achieve the goals in Article II.  A link to the National website will be provided through KY Odyssey of the Mind website. In the event of an emergency that cancels one or more of the regional tournaments, all teams from the cancelled region(s) shall advance to the state tournament.  Regional placement for the cancelled region(s) will be determined by ranking those teams within their own region.  The top teams from the region(s) will then be ranked in the state final results.

2.1.3 KY ODYSSEY OF THE MIND will provide tournaments at the regional and state levels, affiliate to an organization to advance to the international tournament, recognize levels of achievement: ribbons and awards, Outstanding Omer, Ranatra Fusca, and pin and tee shirt design competition.  Publishing awards on the website will serve as additional recognition for accomplishments.

2.1.4 If funds are available, a scholarship(s) shall be advertised in the KYOotM Newsletter and on the KYOotM website for current high school seniors who have participated in Kentucky Odyssey of the Mind. Applications will be received by an established deadline. The format of the scholarship will be approved each year at the summer board meeting and advertised beginning in early fall. If no format is decided at the summer board meeting, the previous year’s format will be used. 

2.1.5 Communicate the importance of cooperation and sportsmanship through training, newsletters, social media, and the website as in accordance with the national program guide.

2.2
As defined in the Bylaws.

Article III

3.1.a
KY Odyssey of the Mind will follow national guidelines.  To compete in KY Odyssey of the Mind tournaments, an Odyssey of the Mind membership must be purchased by January 15 of the year of competition.  The Association Director may accept late memberships under certain circumstances.

3.1.b
Membership requirements as defined in the official Odyssey of the Mind Program Guide.

3.2
Annual dues sent to nationals do not include tournament registrations.  Team and judge tournament registration deadline will be posted on the KYOotM website and posted through the KYOotM Newsletters.  The Association Director may accept late registrations.

3.3
Information forthcoming with national registration is long term problems, spontaneous problem practice, website, Program Guide and a National Newsletter.  Additional information may be gained from the National website.

3.4.a
Financial accounts established by memberships shall not be identified solely as Kentucky Odyssey of the Mind or any facsimile thereof.  Pins or tee shirts designed by individuals or memberships other than the State promotional design shall not be promoted as the official pin or shirt.  Any school that creates a county, school, or team pin, may not create one that appears in any way to be part of or have the same theme as the official state pin.  There will not be a supplemental state pin unless done by the KY Odyssey of the Mind Board.  Any school, county, or team must have the school name spelled out larger than KY.  It may not say KY Odyssey of the Mind.

3.4.b
Guidelines for Odyssey of the Mind Teams selling items at Tournaments:


Teams must make a request 30 days prior to tournament


They may not sell shirts or pins.


The items should indicate Odyssey or OotM, or some other symbol that would make it an Odyssey item.


They must provide their own table, chairs, sales persons, etc., they must be self sufficient and clean up.


They should submit, in writing, the items they wish to sell and the name, phone number, address and e-mail of the person who is responsible for the activity so the board knows who to contact if needed.


The Tournament Director would confer with the State Association Director and the other Board members before giving final approval.

3.4.c    In order to compete in an Odyssey of the Mind competition, each registered membership shall provide one judge. Additional memberships for the same school or community group are exempt from providing another membership judge.  Each team affiliated with a membership shall also provide one judge.  

3.5 
The KY Odyssey of the Mind State Board is not responsible for the selection of coaches.

3.6 Payment for shipment of awards is the responsibility of the award recipients.

3.7
Media release- coaches, team members, and parents of minors must sign the KYOotM Media Release.  It is the responsibility of said coaches, team members and parents of minors to monitor their preference of media exposure. 

Article IV

KY has 3 regions – Northern, East Central, and Western.  The regions and list of counties in each region are listed in Appendix A.  In order to establish an additional KY Odyssey of the Mind Region, the region shall have at least 20 memberships.  The existing Region that remains must have at least 15 memberships.  Equity shall be defined as the equal representation of each tournament region on the KY Odyssey of the Mind Board.

4.1 Nominations to board positions can be made by a membership or current board member.  The Association Director will verify the nomination by contacting the nominee.  Appointed board and special assignment nominations must come from a seated board member with acknowledgment from the nominee.  The nominee will be contacted to verify their acceptance.

4.2 The spring newsletter and website of KY Odyssey of the Mind will contain nomination forms.  Regardless of the number of schools or teams a membership may encompass, a membership only has one vote per Board vacancy.

4.3 Contact KDE annually to renew or request a designee to represent their department on the KY Odyssey Board.  The Board may chose to appoint other individuals with unique contributions by majority vote for a one year term.  Association Director is appointed by majority vote of the Board, see Article V, section 1 for clarification.  The Board may chose to appoint no more than 5 individuals as At Large members by majority vote, for one year terms.

4.4 Board member’s term is for 2 years if elected.  Terms begin July 1, when they are elected and end June 30, two years later.  Change of the number of Board members will depend upon the number of regions; a minimum of 12 Board members will be maintained in increments of either 2 per region if there are 6 or more regions or 4 per region if there are 3-5 regions.  Existing Board members’ terms shall be adjusted by attrition.

4.5 A written request or resignation from the Board member shall be required before a vacancy could exist on the Board.  The Board must vote to accept, table, or reject a request upon receiving it.  If a vacancy occurs, the Association Director shall notify the Region of the vacancy and request nominations.  A successor shall be selected by the Board voting on the nominations within 60 days to serve until the following June 30th.  During the regularly held elections of the year in which a vacancy occurs, an election will be held to fill the vacancy.  The newly elected Board member will serve out the remainder of the term.  If the KDE Board member ceases to represent KDE, a vacancy will occur when notification is received and approved by the Board.  After Board approval KDE will be notified of the vacancy.  They shall be requested to assign a new designee, with the understanding that is needs to be done in a timely fashion.  If a new designee is not assigned in a timely manner, an Odyssey of the Mind Board representative will contact the KDE for a replacement. Vacancies on the Board shall exist (1) on death, resignation, or removal of any Board member, and (2) whenever the number of authorized board membership is increased.

4.6 Removal of  Board members can occur for any of the following reasons as defined:

(1) Nonfeasance- no attempt to carry out the Board business.

(2) Malfeasance-intentionally abusing the position in a manner that could hurt or harm the organization while disregarding the bylaws.

(3) Misfeasance- incompetence, the inability to carry out duties of the Board.

(4) Conduct of the Board member is detrimental to the organization if deemed to decrease membership or create financial loss.

(5) Consistently refuses to render reasonable assistance in carrying out Board assignments and/or business.

Removal upon any of these reasons must be supported by evidence to the Board at a meeting.  A proposal will be presented.  A vote will be taken based on the evidence.  If the majority votes for the proposal, then that Board member shall be given 2 weeks notice by certified mail prior to the meeting at which the removal is to be voted upon.  The notice shall include copies of the evidence for removal.  The Board member shall be entitled to appear before and be heard by the Board at such meeting.  They may defend, clarify, or respond to their position.

Removal discussion shall occur in executive session immediately prior to voting for removal.

Voting for removal must occur in regular session with an affirmative 2/3 vote.  In order to call for a vote 2/3 of the Board must be present at the meeting.  Proxy privilege shall not apply.

Article V  

5.1 The AD is elected by the KY Odyssey of the Mind State Board by a majority vote of approval.  This appointment shall be for 2 years from the annual business meeting of an even numbered year through June 30.  The AD must reside in the state of Kentucky.  When a vacancy occurs, the current chairperson will contact persons eligible to serve as State Association Director.  Interested persons should submit a resume and letter of interest for board consideration.
Responsibilities of the AD include:

A. Coordinating dates, sites of tournaments and scheduling of competing teams

B. Coordination of materials needed for spontaneous problems

C. Coordinating regional and state  tournament programs

D. Recruiting of individuals to assist with regional and state tournaments

E. Recruiting new memberships and maintaining a current membership list

F. Publishing a periodic newsletter for current members

G. Coordinating the information for the state tournament winners to Odyssey of the Mind World Finals

H. Keeping the Board of Directors updated on matters of importance, methods could include e-mail, telephone, fax and mail.  Association Director would need documentation of notification and responses by Board members

I. Selecting and presenting to the Board for approval names of the state problem captains

J. Assisting each regional director to select and approve regional problem captains

K. Training of all state problem captains to ensure consistency and quality in judging

L. Reviewing and monitoring the performance of all judges at all levels   

M. Provides oversight for tournament information for the tournament director.

5.1 The Co - AD is elected by the KY Odyssey of the Mind State Board by a majority vote of approval.  Recommendations for the Co-AD position can be submitted by any Board member.  The Co-AD's term shall coincide with the Association Director's term.  The Co-AD must reside in the state of Kentucky.

5.2 The 4 Board officers will be elected at the annual business meeting and will be elected for one year.  To hold an office the Board member must reside in the state of Kentucky. 

The Chairman shall preside at all meetings and shall establish an agenda.  In the event the Secretary cannot attend a meeting the Chairman will appoint an acting secretary to give the report and carry out the secretarial duties.

The Vice-Chairman shall perform all the duties of the Chairperson’s absence.

The Secretary shall take minutes at board meetings and is responsible for mailing out the minutes and agenda to board members at least 10 days prior to the next board meeting.  The Secretary will also keep a cumulative log of KY Odyssey of the Mind minutes to be presented to their successor.  In the event of an absence at a meeting the secretary will contact the Chairman and provide a copy of the minutes.

The Treasurer shall: report on the financial status of the association at every board meeting with an accurate written financial report and copies of bank statements, receive and deposit all KY Odyssey money, disperse moneys with authorized vouchers in a timely fashion, be responsible for all invoice forms, cosign all checks, and file for audit annually.  In the event of an absence from a meeting the Treasurer will provide the Chairman with a copy of the financial report and bank statements.

The Board will authorize 2 additional board members, either, of which shall be the cosignatory. 

5.3 Board of Directors shall meet at least 5 times per year.  There will be 4 regular scheduled meetings plus an annual business meeting.  Meetings will set guidelines for regional tournaments.

The meetings shall include: 

Approving of a budget and expenditures and is voted on by the board 

Setting tournament fees taking into consideration past & present expenses

Approving of regional and state tournament dates and sites

Setting membership deadlines

Approving and amending of the bylaws

Presentation of which shall be in writing and clearly identify the recommended changes.  The first reading must occur at a regular scheduled board meeting,  followed by a second reading at a regular scheduled meeting then either amending and/or approving.

Establishing committees at the annual business meeting.
Assisting in the training of coaches and judges

Approving persons selected for the State problem captains

Reviewing and writing grant applications for the association

Reviewing and approving all official reports made on its behalf 

Performing other duties necessary in operating KY Odyssey of the Mind

Board members that are unable to attend can have another board member to express their views on topics. 

A proxy for voting must be in writing in order for another board member to vote on a specified issue.  No Proxy vote will be permitted on removal of a board member, see section 4.7.

5.4 A trustee shall be either a past Association Director or past Board Member who has been appointed by the State Board by majority vote.  Trustee appointments shall be for 2 years from the annual business meeting through June 30, two years later.  Trustees may be reappointed.

Responsibilities of Trustees include:

Attend board and committee meetings when possible.  Participate in discussions concerning Odyssey of the Mind.  Give advice and contribute information concerning the history of the program.


Trustees may vote if present.  Trustees may be removed if the Board finds malfeasance has occurred.

Existing trustees shall not exceed 5 members.

5.5
Quorum is the majority of seated Board members.

5.6
As defined in the Bylaws.

5.7
As defined in the Bylaws.

ArticleVI

6.1 As defined in the Bylaws.

6.2 As defined in the Bylaws.

6.3 As defined by the Bylaws.

6.4 A Regional Director is a Board member that is selected by the Board with the recommendation from the Board member’s region.

6.5 As defined in the Bylaws.

6.6 As defined in the Bylaws

6.7 As defined in the Bylaws

6.8 As defined in the Bylaws

6.9 The judge/volunteer and represented membership, if applicable, will be notified in writing by the Board, or its designee, that the judge or volunteer is ineligible for judging or volunteering in future competitions.

Article VII

As defined in the Bylaws.

Article VIII

As defined in the Bylaws.    
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